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Are you experiencing . . .
• new business challenges or change initiatives?
• the lack of available in-house resources or required expertise?
• the need to know achievable timelines and associated costs?
• requirements for proven technology, tools and project management support?
• being a project team of one?

If the answer to one or more is yes, then i-Solutions should be your business partner! For more than a 
decade i-Solutions (formerly IMS – Impact Management Services) has designed and delivered solutions on an 
accelerated basis and at a lower cost to Pharmaceutical, Life Sciences and other industries. 

Below are details about our i-Products.

i-Products

Linked Activity Management Planning System (LAMPS®) is a proprietary program / project management tool 
designed as the hub of i-Expert modules. The system integrates with CATS® and various Microsoft Applications. The 
innovative LAMPS® approach provides the capability to manage a vast number of individual projects that comprise 
overall business-level strategies and programs.

The unique LAMPS® design facilitates a controlled and efficient implementation utilizing a standard set of processes 
and templates. The system is configurable to allow incorporation of client and program requirements. Turning 
project data into actionable information, the LAMPS® reporting module keeps executive management informed 
regarding overall progress and project dependencies while compiling the tactical information (schedule, resource 
and cost) needed by frontline project managers. The LAMPS® application security design provides strict controlled 
access to update/modify data. Access via LAMPS® to “time now” data and information is provided by read only 
access to team members and business users.

Corrective Action Tracking System (CATS®) is a systematic, user-friendly, database-driven project management 
tool used to support compliance improvement projects. It consolidates corrective actions derived from audit 
observations, tracking back to the original observations. The application assures consistency of data by importing 
directly from source documents and is highly configurable to incorporate client-specific needs.

CATS® provides seamless reporting solutions for internal tracking or reporting to authorities and clients. It correlates 
activities and resources required to complete corrective actions, enabling early identification of obstacles to critical 
path commitments. It employs multiple levels of security to ensure controlled access and has proven to be an 
effective tool for over ten (10) years.

For more information contact:
info@i-solutionsco.com
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Over a decade 
of providing 
clients with 

solutions that 
increase 

productivity 
and reduce 

cost.
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For more information contact:
info@i-solutionsco.com

p. 2

Faster 
Start-up

Accelerated 
Delivery

Lower 
Project 

Cost

Investigational Product Inventory Tracking (IPIT®) is a cost-effective software system developed by i-Solutions 
that tracks investigational product inventory during the clinical trial period from production through disposition 
and product return from clinical site locations. The system captures pertinent information (i.e., Expiration Date, 
Product ID, Lot Number) via barcodes.  It is able to capture disposition and receipt of shipping data from express 
carrier tracking notifications. 

IPIT® captures Destruction, Lost and Human Trials traceability information. The generation of automated email 
alerts for critical issues to users and sponsors is part of the system’s capabilities. The system is configurable to meet 
client specific needs, contains full transactional logging and can be operated on a stand-alone, network or web 
enabled basis.

Visit Our Website
For additional information on i-Solutions, visit our website at www.i-solutionsco.com. You will find information on:

• i-Expert Modules
• Design Database
• Product Transfer
• Lab Analysis
• Observation Index

• i-Start-Up and Support
• i-Consulting Services 
• Operations Improvement
• New Product Introduction
• Regulatory and Compliance

i-Solutions Advantage

• Merger/Acquisition/Integration
• R&D and Manufacturing Capacity Planning
• Performance Improvements and Financial Modeling
• Regulatory Database

“Based on 
experience 

and 
exceptional 

project 
execution, 
i-Solutions 
has built an 

invaluable set 
of world class 
tools that no 
one else can 

offer.” 

CEO of a Major 
International 

Pharmaceutical 
Company
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