
P
Pha

T
Co
co
ca
tr

T
Th
ph
in
su
pr
fo
w
cu
re

T
Th
in
fi
ad
th
re

Th
m
pr
pr
pr

T
Us
m
su
ne
pr

PROJ
armaceuti

The Cust
ontract pharm
ompany with w
apabilities and
ransfers. 

The Situ
he company re
harmaceutica

ncreased comp
uccessfully ma
roduct transfe
ormal process

which often res
ustomer confi
epeat work, an

The Stra
he company re
ncrease custom
nancial succe
dvantage, the
he product tec
equire significa

he newly desig
management s

rovide key info
rovide strong 
rocesses such

 Sales and 

 Bid and Pro

 Financial F

 Customer R

 Human Re

The Resu
sing proven p

managing prod
uccessfully de
ew system is f
roduct transfe

ECT 
ical Prod

stomer 
maceutical ma
wide range of 
d large numbe

uation 
ecognized its 

al manufacturi
plexity and dif
anaging incre
er projects. The
 for managing

sulted in misse
dence issues,
nd diminishing

ategy 
ecognized tha
mer satisfacti
ss, and increa
 present appr

chnical transfe
ant improvem

gned product 
system would 
ormation to si
interface with

h as: 

Operations Pl

oposal Activit

Forecasting  

Reporting 

esources and R

sults 
rinciples, a ne

duct transfer p
esigned and im
fully capable o

er projects as o

 MA
uct Trans

anufacturing 
 manufacturin
er of new prod

 growing win r
ing contracts a
fficulty in 
asing number
e customer ha
g these projec
ed delivery tar
 a low win rat
g financial res

at in order to 
on levels, imp

ase competitiv
oach to mana

er process wou
ment. 

 transfer 
 be designed t
ite leadership 

h other vital bu

anning  

ies  

Recruiting 

ew system for 
projects was 
mplemented. T
of supporting 
originally inte

NAG
sfer – The

ng 
duct 

rate for 
and the 

rs of 
ad no 
cts 
rgets, 
e for 

sults. 

prove 
ve 
aging 
uld 

to 
 and 
usiness 

 

This 
 
nded.  

GEME
e Case S

  
In addition
proposal p
developme

This new sy
advantage 
Sales Proce
rate of new
overhead r
proposal a
data and m
analysis an
competitive
significant 
project ma
20% reduc
headcount 
available re
more work
staffing lev
product tra
customer s
business re

The compa
afford it the
bring in ad
further its c
marketplac

The i-S
i-Solutions 
in the desig
system. Ou
direct expe
manageme
processes 
deploymen
predictable

i-Solutions 
support a w
variety of w
manageme
project act
services on
manageme
by seasone
experience
designed to
business st

ENT 
Study 

, the system s
rocess and pr

ent only. 

ystem allows 
 to be realized
ess has provid

w work and an
resources requ
nd to launch a

metrics have a
nd reduction o
e pricing, and
 process effici

anagement me
ction in project
 and a far imp
esources allow

k to be delivere
vels. Finally, im
ansfer projects
satisfaction an
elationships.  

any now is usi
e opportunity 
ditional work 
competitive e
ce. 

Solution
 led a group o
gn and implem
ur through kno
erience with p
ent and know
allowed for a 

nt, reliable imp
e results. 

 has the exper
wide range of 
ways from des
ent systems, t
ivities already

n any and all a
ent process. O
ed professiona
e, including ph
o ensure the u
trategy. 

supports the b
ojects dealing

for significant
d. Integration 
ded an increas
n overall reduc
uired to produ
a project. Reli
allowed for im
of actual costs
 an increase i
iencies. Consis
ethodology all
t managemen
proved utilizat
wing for signif
ed with no inc
mproved deliv
s resulted in in
nd extension o

ng a system t
 to continue to
 with confiden
dge within the

ns Advan
of internal staf
mentation of t
owledge of the
roduct transfe
ledge of core 
 rapid design a
plementation,

rtise and expe
 project types 
signing new pr
to auditing of 
y underway, to
aspects of the
Our services ar
als with practi
harmaceutical
ultimate succe

bid and 
g with 

t business 
with the 
sed win 
ction in 
uce a 
able project 
proved 

s, more 
n 
stent 
lowed for a 
nt 
tion of 
ficantly 
creases to 
very of 
ncreased 
of existing 

hat will 
o grow and 
nce and to 
e 

ntage 
ff members 
the new 
e industry, 
er 
 business 
and 
, and 

erience to 
 in a wide 
roject 
 existing 
o consulting 
 project 
re provided 
ical industry 
, and are 
ess of your 


